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January 28, 1993 93-RF-1135

Robert M. Nelson, Jr.
Manager
DOE, RFO

Attn: Normma Castaneda
AVOIDING DELAYS IN FIELD OPERATIONS - RLB-049-83

Pursuant to your request, attached is a chronology of events to obtain approval for drilling‘ borings
under the power lines in Individual Hazardous Substance Site (IHSS) 166.2, Operable Unit No. 6
(OU 6). The approval process caused the loss of one day of productive drilling.

Although one day’s loss of productivity is relatively minor when compared to many other costs, these
types of delays potentially reoccurring in the future would have more significant implications.
Therefore, a meeting was held with the responsible parties from Industrial Health & Safety,
Occupational Safety, Construction Management and the OU 6 Project Manager. The responsible
party’s supervisors and their AGMs also attended to provide policy guidance.

The meeting instilled a heightened awareness to be efficient when implementing safety procedures.
It was recognized that new safety requirements not specified in the Health and ngety Plans may be
necessary because of changing circumstances encountered during field operations.

If you have questions regarding this letter, please call P. J. Laurin of Remediation Project
Management at extension 8702.

Ny e

R. L. Benedetti

Associate General Manager
Environmental Restoration Management
PJL:cet

Orig. and 1 cc - R. M. Nelson, Jr.

Attachment:
As Stated




